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Telehealth Agder
one part of the solution?

The most important word in digital 
transformation
is not digital, but transformation
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First 

• Thank you VOPD 
and PA consulting for valuable
insights and contribution to our
Project! 
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The reality (in the big (norwegian) picture…)
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«These estimates imply 
that health and care sector will seize
resp. 18 and 31 % of the labour-years
in 2035 and 2060,
against 13 % today»

Who`s left creating
value?
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So what do you do?
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Agder

• 25 municipalities (300 000 citizens)

• 3 hospitals

• The regional coordination group for E-
Health that involves administrative as well
as political decisionmakers.

• South Norway European office

• European Innovation partnership - Active 
and Healthy Ageing

• Reference Site (2016 & 2019) 

http://south-norway.no/
https://ec.europa.eu/eip/ageing/home_en
http://www.scale-aha.eu/rs2016-results.html
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Regional coordination group e-health and welfare 
technology Agder - RKG e-Health Agder 2030

Councilor forum Municipal director
committee Agder

4 Health leader 
network

4 Subject committee 
e-health and welfare 

technology

ICT 
departments/ 

IKT cooperation

RCG e-health

WC RCG e-
health

ICT reference
group Agder

RCG secr
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Digital home follow up Agder

2016              2017              2018              2019               2020             2021              2022             2023          2024

TELMA 2016-2019
(Telemedisin Agder) 

NVP DHO 2018-juni 2021 
(Nasjonalt velferdsteknologiprogram, digital hjemmeoppfølging)

U4H 2013-2016
(United4Health

DIPAR (Covid-19)
(Norwegian Research Council)
(2020)

Innovation partnership
Innovasjon Norge (2021-
2023)

Crane 
Eu project (2021-2023)
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Digital home follow up (telehealth) 

is the use of technological solutions that enable the 

patient to be followed up by the health and care 

service at home. The patient take measurements from 

home and answers simple questions about his state of 

health via a tablet /smartphone

- The Norwegian Directorate of Health
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Covid 19 telehealth

Security 
level 4

Pen 
tested

12.03.20                                                                                                   12.04.20 
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Different pathways

Telemedicin Agder

COPD, diabetes 
and heart 
failure

Covid-19

Arthritis

Psychiatry

newborn

Anxiety and 

depression

Municipalities Hospital Municipalities and 

hospital
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Cross silo pilots
Both specialist health service, regional TMS and GPs are 
involved in the service

Hospital Regional TMS GP

Jens, 62, has COPD - he is included 
and receives training in digital 
home follow-up from the hospital

Jens is eventually transferred to 
regional TMS, which takes over the 
follow-up responsibility for Jens

Jens conducts self-measurements 
at home and answers 
questionnaires on tablets or his 
own telephone

If Jens registers deviating 
measurements (red alarm), the GP 
will be involved to provide guidance 
and advice for treatment.
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user case with financial gain in the municipality

• "Rune" has COPD
• He gets 10 minutes of supervision every 

morning and evening.
• The municipal services use 1 hour driving 

to the patient for each supervision.
• He started with telehealth January 2020 

and the patient terminated all 
other municipal services.

Patient history Financial and qualitative gain
• Financial gain per month: over 25 000 NOK by replacing 

municipal service with telehealth in a standard financed 
municipality

• "Rune" experiences great qualitative gain and benefit from 
the follow-up he receives from the telemedicine centre:

• Improvement in his own health.
• It has given him increased freedom and security in 

everyday life.
• The follow-up has led to him being less anxious than 

before.
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Before VOPD                         After VOPD
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• You need a strategy!

• You need a common goal and strategy across silos! 

• Buy in from C-Suite! 

• Chase value and focus on value for all parts, not only your silo! 

• Map stakeholders, involve, engage and address! 

• involve the GP`s 

• We need national guidelines (and if you ask me, we need targeted financial help to make the shift) 

• Putting our patients first should not only be a slogan but a true mandate.

• Take the first step! 
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Technology can help us shift the balance, but
The most important word in digital transformation
is not digital, but transformation
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Folks: Keep up the good work- and whatch who are your «allies»!!
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Thank you!

Morten Lauknes
Morten.lauknes@kristiansand.kommune.no

mailto:Morten.lauknes@kristiansand.kommune.no

