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The beginning and/or Forerunner’s
VOPD support and motivation

Memaxi project since 2014
Alfa, Saga, other e-health projects

Application to VOPD for project

support regarding distance spanning
solutions (call 1 2018) — both Akureyri
hospital and Ak-nursing homes

One advisor — for 2 projects
Lisbeth Kjellberg senior advisor

Developing and implementing distance

Collaboration, learning about each
others' projects

VOPD Call 2 — developing with
support, our collaboration and sheared
solution - cross sectional, institutional
and multidisciplinary

Sheard advisor, financial support, time
for project work and encouragement
to keep on implementing

New project — VEL-TECH

cluster/center




About the project — VelTek

* Application to Eyping-association of municipalities in
north east Iceland (NE), for a focus project in 2019
( )

* Aim: To investigate the feasibility of a knowledge and
a service center in welfare technology in NE Frumskyrsla VELTEK

Frumskodun & stofnun velferdartaknimidstodvar & Nordurlandi

* Reason: the fourth industrial revolution, Iceland lies
behind the other Nordic countries in the use/
implementation of welfare tech and electronic solution
in social and health service, opportunities for NE,
strengthening the quality of life of the population and
the quality of service.

Styrkt af Soknaraastiun Nordurlands Eystra



https://www.akureyri.is/static/files/Hlid/frumskyrsla-veltek-lok-003.pdf
https://www.akureyri.is/static/files/Hlid/frumskyrsla-veltek-lok-003.pdf
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Byggt & gégnum fré Hagstofu lslands

A view of the opportunities, age groups and

covid experience (here the expected population 67 year and older)
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PERCENTAGE OF POPULATION ALIVE AT GIVEN AGE BY

Increased life
expectancy + repairs
and spare parts

delivered by the :

health system = _;C_‘:E

- extended period of £
healthy life, H

increased self- :
sufficiency and &

reduces the burden
of the welfare service
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Source: Office for National Statistics UK



Technology / smart tech, automation,

information and awareness = changes and

development in procedures, satety and quality
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Increased quality and benefits in Danmark - DK 521

million = IS 8.692 million. ikr. in two years?

Pione
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Velfaerdsteknologi sparer kommuner for
en halv milliard

Byggeri Ernzering Hjzelpemidler Pleje

Lokke taler globaltog 1§ Gyldne dremme om
hander lokalt i afkast pa
3. oklober 2017 \ vindmelleparker faimer

1. oktober 2017

Vild besparelse med

stilhed for stormen i
Venstre
1. oktober 2017

EU's fordeling af
fiygtninge har fejlet
1. oktober 2017

velfeerdsteknologi

wweesgresw | Vi blander ikke
@®bler og parer...

"Vi begynder ikke med teknologien, men med
borgeren. Det er helt uomgaengeligt"

En oy t v a¥a 0F omega,
e du master overbikket

Af Jens Reiermann | 1. oktober 20
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Sweet-deal
| Langtids- e
| holdbare helars Job)
| dyner og puder [o] 5 .
i bambus Jakob Kyndal er som direkter for Sundhed og Omsorg i Aabenraa
fodelfoto: Cotourbo Admin

Kommune blevet klogere. Velfaerdsteknologi handler om
borgernes gode liv - og ikke laengere om teknologi og dens
muligheder. Og sa er velfaerdsteknologien blevet et fast punkt pa

Spiserobotter og anden moderne teknologi sparer kommuner millioner og skaber bedre
arbejdsmiljo i 2Idreplejen.

Spiserobotter og anden moderne teknologi sparer kommuner for
en halv milliard og skaber bedre arbejdsmiljo i zeldreplejen.

Vmelfaerdsteknologi sparer kommuner for en halv ﬁ

Kebenhavn, Loftiifte, s¢
spiserobotter, som hjzlper

Landets kommuner har fra 2014-2016 samlet set sparet 521 millioner kroner ved at
mplementere forskellige velfaerdsteknologier | arbejdet med handicappede og
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http://www.fyens.dk/indland/Velfaerdsteknologi-sparer-kommuner-for-en-halv-milliard/artikel/3160693
https://www.bt.dk/danmark/velfaerdsteknologi-sparer-kommuner-for-en-halv-milliard
https://www.magasinetpleje.dk/article/view/527145/vild_besparelse_med_velfaerdsteknologi
https://www.mm.dk/artikel/vi-begynder-ikke-med-teknologien-men-med-borgeren-det-er-helt-uomgaengeligt

Municipalities, health districts and social service
areas and other area and zones and silo thinking
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Weltare technology

It's not about betting on technology to save money.

It 1s about creating, developing, adapting and using technology to increase the
quality of life and autonomy of individuals, families and society.

Changing society, new and constant developments in technology and solutions,

Focus on: Technology in works/on task — Use people/manpower for the
relationship and communication . Empowerment

Environmentally friendly, real possibility and economical: See - The experience of
Covid, remote/distance health service

Municipalities, institutions and between countries: we need to learn from each other
and facilitate cooperation, between states, municipalities, institutions, systems. ..




NEW VOPD WEBINAR SERIES: Technology use for
Covid-19 response

Nordic priorities and co-

Webinar 1: October, 15 9.00-10.30 CET
Implemented distance spanning

Opemtlon prO]eCtS services in the Nordics

Niclas Forsling, Centre for Rural Medicine, Storuman, Sweden

® Nordic Welfare Center Bengt Andersson, Nordic Welfare Centre, Stockholm, Sweden

* Co-operation between ministries of health
and social affairs.

Healthcare and distance spanning solutions work -
they help to protect our most vuinerable citizens.

Our publication of 24 practical examples shows how
P distance spanning services perform in real life. If

citizens know about them, they can require and use
them.

Our webinar will reveal these solutions to the broader
public, as already today we can protect our most
vulnerablecitizens from unnecessary physical

2 Akuf CYfi hO Spital, heﬂlth center aﬂd AkU.f CYfi contacts and shield them from Covid-19 by just

SRS 5 applying simple technology that is well-tested and
mumClpahty already implemented.

° ALFA Join us for the webinar here!
°* MEMAXI

9 Nordic Councll Government Offices of Sweden region
of Ministers & Ministry of Health and Social Affairs visterbotten

T — (‘ Northern Periphery and EUROPEAN UNION
Arctic Programme Iraeh; b ki

Eoapen Mg uid LNov g i ol



https://www.norden.org/en/node/7455
https://www.healthcareatdistance.com/

Suggestions and next steps

Target groups (main) Area of operation
< iy * Northeast (31,000)

* Handicapped
* Northwest (7,300)

* Relatives
* Long-term illness * Iceland

* Mental health services R e ( A tiC)
* People in rehabilitation

* Staff in charge of the above groups




Potential partners

Municipalities in the area * The Nordic Welfare Center

University of Akureyr The Nordic countries
QAL and EISN (municipalities and companies)

: A * Care.net in Denmark
Private companies in the field

Other municipalities * CCP - a virtual reality company

S0 SN * vlote: -
Association of municipalities at

home and abroad




Weltare technology and e-health cluster.
New knowledge, new services and jobs, exports
The model: ocean /seaf luster 1n Icelan

Key figures for welfare technology companies and assistive technology manufacturers in Denmark:

- Over 300 companies in assistive technology development and production.

- A total of about 1,000 companies dealing with welfare technology as a whole (services, innovation, output).
- ISK 93.8 billion in total revenue (2017).

- ISK 25.8 billion in total contribution to Denmark's GDP (2016).

- 3,600 employees in the general labor market (2017).

- ISK 24 billion in exports.

- Lots of small and medium-sized companies as well as Danish production companies.




Strengths:

Opportunity:

* Extensive knowledge of remote/teleworking in the
North.

* Powerful institutions in the area, e.g. HA, HSN and
SAk.

* OA and HSN's experience in welfare technology.

* Technology companies in the North.

e Studies in the field of technology and care - nursing,
teaching, occupation, psychology, etc.

 Akureyri and Reykjavik have worked together in
welfare technology and are the only municipalities that
have systematically launched projects and worked on
strategic planning,

* Vision and age development.

e Staff strengthening,

* Development of knowledge in the
area.

* New jobs - job creation and new
opportunities.

* Education and job development.

* Competitive and marketing
opportunities.

* Welfare technology cluster in the
North?

Ty . TR —




Ideas for the form of operation

* Co-operation between Grants (funds and ministries)

. municipalities
* Cooperation with ministries, soctal,

health, employment, innovation, -

Agreements (sv.tél)

Initial contribution / annual fees

, : (municipalities etc..)
regional affairs

®* Grcannoa CERSIHR 22

Service charges (at later stages,
users and institutions)




Financial / operating plan for 2023 - example

2021 2022 2023

Tekjur
Samningar vid sveitarfélég ..........ccooeeeeiii 17,250,000 17,230,000 24,250,000
ASKIFE <., 1,980,000 3,100,000 6,000,000
Radgjofog freedsla ..o 600,000 3,440,000 6,860,000
Y- o SRR 1,000,000 3,000,000 1,000,000
Samtals 20,830,000 26,790,000 38,110,000

For the first 2 years, we only expect contract payments with the founding municipalities, but in the
third we expect to get more municipalities to cooperate. Other income is subscribing to a
newsletter, consulting / education / analysis and holding conferences.




What's in 1t — gaining !

* Leading role in the field of welfare * ... We believe that this report can help
technology and e-health in the Arctic

raise awareness of the much-needed

* Knowledge base / dissemination and welfare technologies in society.
dissemination of information

° .. That all parties see an advantage in
* Network and contact establishing a co-operation on a welfare
* Center for the area (the whole country) technology center/cluster, which is at
the same time a knowledge, information

* Job creation ;
J and service center.

* Collaborate and coordinate - do better,

: ! S . :
meet uncertainty S projects It is desirable that such a center can start

operating as soon as possible.




Next step: Who and who wants and will be... !l |

e [heideaishete

* [heexpected cost of tlae stakt Is presciifed,

* The benefits are obvious, both in the short and long term
* The opportunity 1s here and could be like a well-known heavy industries

* To start the take-off - you need a vision for the future, support, co-
operation, solidarity and the regional / local authorities' flight permit




Discussion and questions

In the last 10 years, Nordic * Unused opportunity in Iceland?

municipalities have technologically * What if the North Region in Iceland
developed their welfare services. Shas the leadiin this Gl

Opportunities for social services have
been defining their needs, focusing on
innovation and the export sector, e.g. * Interest, ingenuity, knowledge and
in Denmark collaboration opportunities...

What do you think?

* The window is open - now

Focus project at the Nordic Welfare
Center (VOPD, Connect, Welfare
technologi etc.)




