Agenda 10.9.2019 13.45-15.45 in Hotel Patria et

eksote

and 15.45-17.45 in Valto Kakelan katu 3, Eksote’s office building Ruori

Introduction kl 13.45
*  Welcome to South Karelia and Lappeenranta/Villmanstrand
* Eksote’s story: From 2009 to 2019
* Chief Development Officer Merja Tepponen
* Functionality for all
* Case “Reforming Home Care and home rehabilitation”,
e Change coordinator Riikka Lehmus 14.00 -14.15
* Rehabilitation and acute geriatrics, rehabilitation services manager Virpi Aralinna 14.15 - 14.30
* Prevention in Eksote, Planner Tuija Ylitormanen 14.30-14.45
* Family services in Eksote, Director of Family Services Manager of Child Protection Raija Kojo 14.45 - 15
* Coffee break 15-15.10

* Digitalization 15.10 — 15.50

e Digitalization Program, CRM, Chief Information Officer Toni Suihko

* eServices and TestBed projct, Development Manager, eServices Katja Raapysjarvi
e Study visit

¢ 15.50-16.20 Walk from Hotel Patria to the hospital and study visits.

16.20-17.45 Remote home care center and Mobile Clinic car (Malla, ER and Mallu)
17.45-18.15 Walk or with car back to Hotel Patria
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Study visit eksote

* 15.50-16.20 Walk from Hotel Patria to the hospital and study visits.

 16.20-16.50

e GRUP A Ruori B5, VideoVisit and CRM
e GRUPB Mallaand ER

e 16.50-17.20

e GRUP B Ruori B5, VideoVisit and

* GRUP A Moving service Malla and ER,

* GrupA+B 17.20- 17.45 Break with fruits and refreshments C6 meeting
room and Mallu mobile car

e 17.45-18.15 Walk back to Hotel Patria
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